The People—Process—l’erformancc Triangle“'

A human-centered framework for sustainable business growech.

Overview

The People-Process—Pertormance Triangle™ is a human-centered framework designed o drive
sustainable business growth through stravegic alignmente, operational excellence, and inclusive
leadership. Rooted in che belict thar performance is a byproduct of empowered people and

streamlined processes, chis model p:\'widn:s a holistic approach to solving u:nmplo:x ch.xllcngcs ACTOSS

organizations of any size.
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1. People (Culture &
Capability)

Build high-rruse, high-impact
reams

Cultivare psychological satery
& emortional inrelligence
Align values, voice, and vision
Leadership development &

mencorship

2. Process (Strategy &
Structure)

Operacionalize che mission
Simplify syscems for scale
Implement dara-driven
decision-making

Dirive consistency across cross-

funceional reams

The Insight:

3.Performance

utcomes & Oprimization

3. Performance
(Ourcomes &
Oprimization)
®  Define success meerics char
matcer
* Oprimize workflows & rools
(CRM, CX, cnboarding, ecc.)
® Monitor progress through
concinuous feedback loops
e Deliver measurable impact
across business funcrions

Growth happens ar the intersecrion of empowered people, effective processes, and aligned performance. When all

three are integrared. onganizarions unbock their full pocential, sealing with clariry, culoure, and impacr



